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Sample Credit Union
Equity Restoration Project

Month January February March April May June July August September October November December
Assets $144,068,685 $142,338,685 $140,838,685 $139,838,685 $139,338,685 $138,338,685 $137,438,685 $136,938,685 $135,738,685 $133,438,685 $132,438,685 $131,438,685
Share Runoff
  Core $0 $500,000 $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0
  Liquid Asset $0 $30,000 $500,000 $500,000 $0 $500,000 $400,000 $0 $700,000 $1,800,000 $1,000,000 $1,000,000
  Certificates $0 $1,200,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $0 $0
 Total $0 $1,730,000 $1,500,000 $1,000,000 $500,000 $1,000,000 $900,000 $500,000 $1,200,000 $2,300,000 $1,000,000 $1,000,000

Income $22,849 $22,849 $22,849 $22,849 $22,849 $22,849 $22,849 $22,849 $22,849 $22,849 $22,849 $22,849
PLL -Extra $400,000 $400,000
Recoveries
Capitalization
 Total Change

Equity $13,024,647 $13,047,496 $13,070,345 $12,693,194 $12,716,043 $12,738,892 $12,361,741 $12,384,589 $12,407,438 $12,430,287 $12,453,136 $12,475,985

Equity Ratio 9.04% 9.17% 9.28% 9.08% 9.13% 9.21% 8.99% 9.04% 9.14% 9.32% 9.40% 9.49%



2010 Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Income Statement

INCOME

INTEREST ON LOANS $7,428,574 $619,048 $619,048 $619,048 $619,048 $619,048 $619,048 $619,048 $619,048 $619,048 $619,048 $619,048 $619,048

INTEREST - INVESTMENTS $91,000 $7,583 $7,583 $7,583 $7,583 $7,583 $7,583 $7,583 $7,583 $7,583 $7,583 $7,583 $7,583

ORIGINATION FEES $364,000 $30,333 $30,333 $30,333 $30,333 $30,333 $30,333 $30,333 $30,333 $30,333 $30,333 $30,333 $30,333

FEES & CHARGES $798,048 $66,504 $66,504 $66,504 $66,504 $66,504 $66,504 $66,504 $66,504 $66,504 $66,504 $66,504 $66,504

OTHER INCOME $750,000 $62,500 $62,500 $62,500 $62,500 $62,500 $62,500 $62,500 $62,500 $62,500 $62,500 $62,500 $62,500

--- TOTAL INCOME --- $9,431,622 $785,969 $785,969 $785,969 $785,969 $785,969 $785,969 $785,969 $785,969 $785,969 $785,969 $785,969 $785,969

EXPENSES

SALARIES $2,555,000 $212,917 $212,917 $212,917 $212,917 $212,917 $212,917 $212,917 $212,917 $212,917 $212,917 $212,917 $212,917

EMPLOYEE BENEFITS $720,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000

TRAVEL & CONFERENCE $34,000 $2,833 $2,833 $2,833 $2,833 $2,833 $2,833 $2,833 $2,833 $2,833 $2,833 $2,833 $2,833

BOARD & COMMITTEES $6,000 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500

ASSOCIATION DUES $12,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000

OFFICE OCCUPANCY $503,255 $41,938 $41,938 $41,938 $41,938 $41,938 $41,938 $41,938 $41,938 $41,938 $41,938 $41,938 $41,938

OFFICE OPERATIONS $1,474,180 $122,848 $122,848 $122,848 $122,848 $122,848 $122,848 $122,848 $122,848 $122,848 $122,848 $122,848 $122,848

MARKETING & PROMOTIONS $345,000 $28,750 $28,750 $28,750 $28,750 $28,750 $28,750 $28,750 $28,750 $28,750 $28,750 $28,750 $28,750

LOAN SERVICING $395,000 $32,917 $32,917 $32,917 $32,917 $32,917 $32,917 $32,917 $32,917 $32,917 $32,917 $32,917 $32,917

PROFESSIONAL & OUTSIDE SERVICES $100,000 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333

LOAN LOSS PROVISIONS $1,400,000 $116,667 $116,667 $116,667 $116,667 $116,667 $116,667 $116,667 $116,667 $116,667 $116,667 $116,667 $116,667

OVERDRAFT PROVISIONS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

EXAMINATION FEES $35,000 $2,917 $2,917 $2,917 $2,917 $2,917 $2,917 $2,917 $2,917 $2,917 $2,917 $2,917 $2,917

MISCELLANEOUS $78,000 $6,500 $6,500 $6,500 $6,500 $6,500 $6,500 $6,500 $6,500 $6,500 $6,500 $6,500 $6,500

--- TOTAL OPERATING EXPENSE --- $7,657,435 $638,120 $638,120 $638,120 $638,120 $638,120 $638,120 $638,120 $638,120 $638,120 $638,120 $638,120 $638,120

NON-OP GAIN/(-LOSS) $1,774,187 $147,849 $147,849 $147,849 $147,849 $147,849 $147,849 $147,849 $147,849 $147,849 $147,849 $147,849 $147,849

NCUSIF ASSESSMENT

DIVIDEND EXPENSES $1,500,000 $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $125,000

****** NET INCOME/LOSS ****** $274,187 $22,849 $22,849 $22,849 $22,849 $22,849 $22,849 $22,849 $22,849 $22,849 $22,849 $22,849 $22,849

Exta PLL $500,000 $400,000 $400,000

Net Margin Final -$225,813 $22,849 $22,849 $22,849 -$377,151 $22,849 $22,849 -$377,151 $22,849 $22,849 $22,849 $22,849 $22,849

Cummulative Margin $22,849 $45,698 $68,547 -$308,604 -$285,755 -$262,906 -$640,058 -$617,209 -$594,360 -$571,511 -$548,662 -$525,813

$7,519,574 $138,000,000 5.45%

$1,500,000 $138,000,000 1.09%

$6,019,574 $138,000,000 4.36%

$1,912,048 $138,000,000 1.39%

$7,657,435 $138,000,000 5.55%

$274,187 $138,000,000 0.20%



Sample Credit Union

Projections Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Shares

  Balance $23,500,000 $23,500,000 $23,500,000 $23,500,000 $23,500,000 $23,500,000 $23,500,000 $23,500,000 $23,500,000 $23,500,000 $23,500,000 $23,500,000

  Rate 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15% 0.15%

  Int. Exp $2,938 $2,938 $2,938 $2,938 $2,938 $2,938 $2,938 $2,938 $2,938 $2,938 $2,938 $2,938

Checking

  Balance $24,500,000 $24,000,000 $23,500,000 $23,500,000 $23,500,000 $23,500,000 $23,500,000 $23,500,000 $23,500,000 $23,500,000 $23,500,000 $23,500,000

  Rate 0.12% 0.12% 0.12% 0.12% 0.12% 0.12% 0.12% 0.12% 0.12% 0.12% 0.12% 0.12%

  Int. Exp $2,450 $2,400 $2,350 $2,350 $2,350 $2,350 $2,350 $2,350 $2,350 $2,350 $2,350 $2,350

Liquid Assets

  Balance $44,430,000 $44,400,000 $43,900,000 $43,400,000 $43,400,000 $42,900,000 $42,500,000 $42,500,000 $41,800,000 $40,000,000 $39,000,000 $38,000,000

  Rate 0.40% 0.40% 0.40% 0.40% 0.40% 0.40% 0.40% 0.40% 0.40% 0.40% 0.40% 0.40%

  Int. Exp $14,810 $14,800 $14,633 $14,467 $14,467 $14,300 $14,167 $14,167 $13,933 $13,333 $13,000 $12,667

CD

  Balance $33,200,000 $32,000,000 $31,500,000 $31,000,000 $30,500,000 $30,000,000 $29,500,000 $29,000,000 $28,500,000 $28,000,000 $28,000,000 $28,000,000

  Rate 3.30% 3.25% 3.20% 3.15% 3.10% 3.05% 3.00% 3.00% 2.80% 2.80% 2.80% 2.80%

  Int. Exp $91,300 $86,667 $84,000 $81,375 $78,792 $76,250 $73,750 $72,500 $66,500 $65,333 $65,333 $65,333

Other

  Balance $10,800,000 $10,800,000 $10,800,000 $10,800,000 $10,800,000 $10,800,000 $10,800,000 $10,800,000 $10,800,000 $10,800,000 $10,800,000 $10,800,000

  Rate 2.74% 2.70% 2.65% 2.60% 2.55% 2.50% 2.50% 2.50% 2.30% 2.30% 2.30% 2.30%

  Int. Exp $24,660 $24,300 $23,850 $23,400 $22,950 $22,500 $22,500 $22,500 $20,700 $20,700 $20,700 $20,700

Totals

  Balance $136,430,000 $134,700,000 $133,200,000 $132,200,000 $131,700,000 $130,700,000 $129,800,000 $129,300,000 $128,100,000 $125,800,000 $124,800,000 $123,800,000

  Rate 1.20% 1.17% 1.15% 1.13% 1.11% 1.09% 1.07% 1.06% 1.00% 1.00% 1.00% 1.01%

  Int. Exp $136,158 $131,104 $127,771 $124,529 $121,496 $118,338 $115,704 $114,454 $106,421 $104,654 $104,321 $103,988

Gap -49,927 -54,603 -57,749 -29,967 -32,948 -36,002 -36,885 -36,900 -44,809 -46,336 -46,565 -46,794

Loans & Investments

  Balance $142,774,000 $140,944,000 $139,444,000 $138,444,000 $137,944,000 $136,944,000 $136,044,000 $135,544,000 $134,344,000 $132,044,000 $131,044,000 $130,044,000

  Yield 5.21% 5.27% 5.32% 5.36% 5.37% 5.41% 5.38% 5.36% 5.40% 5.49% 5.53% 5.57%

  Int. Inc $620,281 $619,025 $618,400 $617,983 $617,775 $617,358 $610,358 $605,418 $604,918 $603,959 $603,543 $603,126

Int Ratio 186,084 185,708 185,520 154,496 154,444 154,340 152,590 151,354 151,229 150,990 150,886 150,782

Interest Yield Calculation

Loans

  Balance $113,674,000 $113,574,000 $113,574,000 $113,574,000 $113,574,000 $113,574,000 $113,574,000 $113,574,000 $113,574,000 $113,574,000 $113,574,000 $113,574,000

  Yield 6.42% 6.42% 6.42% 6.42% 6.42% 6.42% 6.35% 6.30% 6.30% 6.30% 6.30% 6.30%

  Int. Inc $608,156 $607,621 $607,621 $607,621 $607,621 $607,621 $600,996 $596,264 $596,264 $596,264 $596,264 $596,264

Investments

  Balance $29,100,000 $27,370,000 $25,870,000 $24,870,000 $24,370,000 $23,370,000 $22,470,000 $21,970,000 $20,770,000 $18,470,000 $17,470,000 $16,470,000

  Yield 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50%

  Int. Inc $12,125 $11,404 $10,779 $10,363 $10,154 $9,738 $9,363 $9,154 $8,654 $7,696 $7,279 $6,863

Assets 144,068,685 142,338,685 140,838,685 139,838,685 139,338,685 138,338,685 137,438,685 136,938,685 135,738,685 133,438,685 132,438,685 131,438,685

© 2007 TCT, Incorporated

Core $500,000 $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0

Liquid Asset $30,000 $500,000 $500,000 $0 $500,000 $400,000 $0 $700,000 $1,800,000 $1,000,000 $1,000,000

Certificate $1,200,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $0 $0

Total $1,730,000 $1,500,000 $1,000,000 $500,000 $1,000,000 $900,000 $500,000 $1,200,000 $2,300,000 $1,000,000 $1,000,000

Cummulative $3,230,000 $4,230,000 $4,730,000 $5,730,000 $6,630,000 $7,130,000 $8,330,000 $10,630,000 $11,630,000 $12,630,000

Payout 21.95% 21.18% 20.66% 20.15% 19.67% 19.17% 18.96% 18.90% 17.59% 17.33% 17.28% 17.24%


